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Agenda

ÅWhat is Emotional Intelligence?

ÅEQ in support of Caterpillarôs Strategy

īWhy is it important in a business setting?

īWhy is it important for leaders and consultants?

ÅYour EQ and how to improve it
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Social Health
ÅHealthy and productive relationships

ÅInclusion and connectedness

ÅHigh performing teams

ÅEQ can impact our workplace culture and 

climate

ÅThe end goal of EQ development is 

healthier, more productive relationships
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A set of skills that influence our ability to effectively: 

Å Perceive and interpret emotions and behavioral intent

Å Express emotions appropriately

Å Influence our interpersonal interactions

ÅMaintain positive relationships

Å Positively impact our social environments

Å EQ should NOT be all in your head.  It is a means to 

change behavior and build productive relationships.

What Is (behavioral) Emotional Intelligence (EQ)?

éthe capacity for recognizing 

our own feelings and those of 

others, for motivating 

ourselves, for managing 

emotions well in ourselves and 

in our relationships.

ò

ó
- Daniel Goleman
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Sensory 

input

Limbic System 

and Amygdala
Emotion and arousal 

center. Fight or flight 

system.  Fast and 

automatic.

NeoCortex and 

Frontal Lobe
Rational thinking, 

analytics, problem 

solving.  Slower and more 

deliberate.

The Neurology of 

Emotional 
Intelligence
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Sensory 

input
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system.  Fast and 

automatic.

NeoCortex and 

Frontal Lobe
Rational thinking, 

analytics, problem 

solving.  Slower and more 

deliberate.

1.
Awareness and detection of 

emotionally arousing events. The 

ability to PREDICT our response 

and that of others.

2.
Quickly detect our emotional 

arousal, particularly in relation to 

others.

What does higher 
EQ allow us to do?

3. Slow down and put space between 

our arousal and our action

4. Analyze our/othersô emotions, make 

sense of them, and plan our action.
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Awareness of 

emotions and 

behaviors of 

ourselves and

others.

The ability to 

interpret the 

meaning and 

intent of both 

emotions and 

behaviors

Coping with 

challenging 

situations,  

staying in control, 

influencing

interactions

Adjusting our 

behavior.

Developing 

relationships 

and maintaining 

them in the long 

term.

4 Characteristics of EQ
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People with 

LowEmotional Intelligence

People with 

HighEmotional Intelligence

ÅAre introspective

ÅAre humble

ÅListen and think before they speak

ÅOffer suggestions

ÅGet to know others

ÅUse emotions sparing and strategically

ÅAre transparent and create safety for others

ÅTake responsibility for themselves and others

ÅCope with stress and conflict

ÅDraw people to them

ÅAre externally focused

ÅStruggle to admit weakness

ÅTalk and then wait to talk some more

ÅArgue to win

ÅDonôt take the time to get to know others

ÅAre impulsive and volatile

ÅTransparency is a one way street with potholes

ÅBlame others

ÅLose effectiveness during tense moments

ÅRepel others (sometimes subtly)
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ñA leaderôs intelligence has to have a strong emotional component.  S/he has to have high levels of self-

awareness, maturity, and self control. She must be able 

to withstand the heat, handle setbacks, and when those 

lucky moments arise, enjoy success with equal parts of 

joy and humility. No doubt emotional intelligence (EQ) is 

more rare than book smarts, but my experience says it is 

actually more important in the making of a leader. You just 

canôt ignore it.

ò Jack Welch, Former CEO of General Electric 

Our workplace challenge
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Why is EQ so important in the workplace?

Research shows 

convincingly that emotional 

intelligence (EQ) is more 

important than IQ in almost 

every role, and many times 

more important in leadership 

roles.
- Dr. Steven Covey

EQ positively impacts

Å Communication

Å Relationship quality

Å Team engagement and retention

ÅOrganizational effectiveness and stress

Å Adaptability and ability to change

Å Individual and team performance
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Individual Behaviors

Our Values in Action

Leader Behaviors

Making Great Leaders

Employee Insights

Diversity & Inclusion

The Caterpillar Experience
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People- Who we engage

Every employee must help us achieve our goals

īWe have a behavior model to help us focus on the critical behaviors needed for our strategy
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Scoring your Brief EQ Self Assessment
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ÅWhat are your stronger areas and 
those that may need some work?

ÅWhat do you think this means for you?

ÅAny surprises?

ÅRemember:

īNo good/bad

īThis isnôt about NOT experiencing emotions

īEQ has high levels of plasticity.  It can 
change if you try.

Scoring your Brief EQ Self Assessment


