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Working and Leading Through
Challenging Times

=\ /March 2020




A The personal and organizational impact of stressful event
ALeaderso roles in devel opi

Agenda A Difficult conversations

A Supporting distressed employees and preventing workple
violence

A Using EAP as a leadership tool
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Why donot we get F

A Lack of understanding of mental health can involve common, chronic health conditions
A Lack of recognition of the prelnladequate screening and identification

A Lack of awareness abouficcess ttreatment options, incl. financial barriers

A Stigma, fear, discomfort

A Sense of burdensomeness and a lack of belongingness

AWe just dondét know where to turn for he

Health education and wellness easily accessible support (like EAP)
and early intervention efforts (like R U OK?) all help address many of the:
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What is EAP?

Empl oyee Assi stance Progr
that can help employees and dependents with a variety
problems and challenges, before they impact your lives
or at home.

EAP is available to all regular full and part time Caterpll
employees and their eligible family members.*
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= EAPis not new to Caterpillar.
« |n fact, Caterpillar was one of

the first companies to ever
deploy an EAP.

« Some locations have had

EAP-type services since the
1940s

CATERPILLAR



EAP services support nearly every dimension of health
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Global Access

Caterpillar has partnered with Morneau Shepell - % = v

to deliver EAP services everywhere our g Hooys L
employees live and work through a network of ™ .*"% S% e LA
iIncountry providers. EAP services are . 2
delivered in local culture and language. % o

LifeWorks

by Morneau Shepell

For local and regional access informatiGaieigitlarEAP.conizAP.cat.com
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http://www.caterpillareap.com/
https://benefits.cat.com/en/eap.html

How EAP supports Caterpillar and our People

Cinical counseling Work/Health/Life Professional Consultation Workplace Support
Up to 6 sessions with a professionalorHife services involve Legal advice/referrals _ A Consultation
counselor per family member, per gssessment, coaching, and referr%l@V”’ consumer, domestic, family o _
per problem for a variety of other personal Landlora/ tenant A Training and education
_ A Estate matters/Real estate
A Relationships and conflict manageR®He€IMS: . . . . A Emergency response
L Family Support coaching and referralsinancial Planning/Review

A Personal / emotional issues A Child care A Debt management and consolidatiorA Threat assessment
A Work/ family issues A Elder gqre ﬁ Cre_dit Counse"ng and CoaCh_ing A Organizationa| deve|opmen]:
A Change / transition / stress A Caregiving Retirement and estate planning engagement
A _ A Parenting A Tax planning and preparation A _

Grief anq loss | Lifestyle Coaching referrals A Budgeting Benefit management
A Depression and anxiety A Smoking Cessation Relocation support A Occupational health
A Addictive behavior A Parenting A ISE predeparture counseling Wellness
A 24/7 Crisis and A Weight Loss A Educational information, including th’é‘

fISIS and emergency Tesponsg Physical Activity Living Abroad website

A School Choice International
A Global support for families in transition

To learn more about your EAP servic€steigitllarEAP.contEAP.cat.com
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http://www.caterpillareap.com/
https://benefits.cat.com/en/eap.html

EAP counseling, coaching and consultation

A Shorterm, goalrientated support for work and life issues:
o Clinical counseling
0 Professional guidance and coaching

o Information, consultation and referrals for a varielijeabsuwek such as legal,
financial and help finding child and eldercare

Appointments are available without delay or wait

EAP izonfidential.No one will know you have used the EAP.

There im0 costfor using the EAP

o o To DT>

EAP is available 24/7 by phone, online or through the Lifeworks App
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Self Referral

Informal or
“Friendly” referral

Formal*

Fitness-for-duty*

Last Chance*

health

Types of EAP Referrals

Employee seeks EAP privately. Primary way EAP is accessed.

Performance is acceptable. Supervisor hears of or observes a personal problem and suggests
EAP as a helpful resource.

Performance or behavioral problems have been documented. Supervisor constructively
confronts the employee to educate, train and develop any improvement plans.

EAP is “strongly encouraged” and may be written into a development or action plan.
EAP can report attendance with written employee consent.

Part of HR and Medical processes. EAP is involved when an employee’s medical condition is
thought to risk workplace safety. Should only be made in consultation with HR, LR and Medical

(Rare) When an employee is brought back to work following a suspension or termination and
required to sign a LCA, EAP involvement may be mandated as a portion of the contract.

* Always consult with local HR practices before using this process.
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LifeWorks Digital Refresh 2020

CaterpillarEAP.com

27+ languages
Email access to EAP services
Live chat

We con help you

Information on accessing youmrBAdar
country

Employee and Supervisory orientation videge -
Health assessments

Wellness library with personalized articles
Personalized health information feed Visit CaterpillarEAP.com

Pee#topeer recognition Enter your country for program access informatien
Health and fitness challenges
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https://vimeo.com/265390811/08780545a9
http://www.caterpillareap.com/

Accessing EAP

(=

- b
By Phone Online LifeWorks App* Onsite
N. America -
+1.866.228.0565 Locaﬁi‘:‘ﬂg'gﬂfgf 2C70 ,?nguaggor I0S, Android and ikt
: : avallable onsite in
+1.309.820.3604 Blackberry :
Global access numbers can beOr through our benefits portal many locations. Learn
: EAP.cat.com * Uses CWS sinale siarGiiok more aEAP.cat.com
found aCaterpillarEAP.com i Isf)sg [ S;lmc‘?eségn tne r ryour Caterpillar email.
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