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• The personal and organizational impact of stressful events
• Leaders’ roles in developing hardiness and resilience

Agenda

• Difficult conversations
• Supporting distressed employees and preventing workplace
violence
• Using EAP as a leadership tool
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Leading across a continuum of workplace behaviors
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Risk mitigation and prevention:
Leaders play an important role

Champion
Healthy, productive
behaviors

Support

Recognize

When employees struggle
with personal or health
related issues

When personal problems
impact the workplace
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Identify and Respond
To behaviors of concern
and risks of violence

Sometimes taking action is simple

EAP: 1-866-228-0565
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Examples of workplace violence
•
•
•
•
•
•
•
•
•
•

Verbal abuse
Insubordination
Threats from vague to specific, incl. veiled
Harassment of all kinds
– Verbal, physical, sexual
Stalking
Domestic violence carried over into the workplace
Product contamination / sabotage and vandalism
Physical assaults
Damage to property/ company reputation
Breach of security; I.T. or physical
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The earliest signs
Life stressors and performance problems
• Family problems, including domestic violence
• Major health or mental health problems

•
•
•
•

Substance abuse
Losses; including death, divorce, custody disputes
Loss of job or raise; missed promotion; layoff
Conflict with co-workers leadership at work

• Isolation or a lack of social support
• Significant financial or legal problems
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The earliest signs
Life stressors and performance problems
•
•
•
•
•
•
•
•

Absenteeism or tardiness
Declining performance or productivity.
Less communication via email or remote meetings. More time logged off.
Relationship problems
Missed meetings, calls, deadlines
Failing to follow instructions or accepting coaching
Excessive physical problems
Confusion, poor memory or concentration
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The earliest signs
Remote Employees
Identifying struggling employees can be difficult when employees work
remotely from their supervisory.
– Significant changes in interactions in meetings
– Change in tone of emails and phone conversations
– Less communicative
– Offline more. Slower to reply to emails.
– Decreased work quality or quantity
– Missed meetings, calls or deadlines
– More reports of being ill, Dr’s appointments or needing to be offline
due to sickness or other ill defined reasons.
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• Everyone exhibits some of these behaviors some of the time
• Look for and document objective behavioral patterns that are well-defined and workrelated
• Do not ignore. Workplace Violence is very often the end stage of neglected
indicators.
• Maintain your performance expectation
• Know your resources
• As soon as a pattern emerges, take action through performance management
processes and referral to the EAP
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Accessing EAP

By Phone

Online

N. America

CaterpillarEAP.com

+1.866.228.0565
+1.309.820.3604
Global access numbers can be
found at CaterpillarEAP.com

LifeWorks App*

Local contact numbers. 27 languages.
Or through our benefits portal

EAP.cat.com

For iOS, Android and
Blackberry
* Uses CWS single sign on. Click
“log in” enter your Caterpillar email.
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Onsite
EAP counselors are
available onsite in
many locations. Learn
more at EAP.cat.com.

Warning signs – behaviors of concern
•
•
•
•
•
•
•
•
•

History of violent behaviors or legal problems occurring outside of work
Easily frustrated, quick to anger
Irrational or unpredictable behavior patterns
Erosion of relationships, including inability accept feedback and coaching
Significant change in mood, appearance, hygiene
Holds grudges, obsessive preoccupation with situation
Unwillingness to accept responsibility. Defensive.
Depression, anxiety or signs of drug/alcohol abuse
Social avoidance, withdrawal or isolation

Consult with HR, Security, and refer to EAP.
Consider engaging the Threat Assessment Team (TAT).
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Warning signs – behaviors requiring immediate action
•
•
•
•
•
•
•

Dramatic changes in physical appearance, thoughts or mood
Angry outbursts, hostility, harassment, intimidation
Threats or signs of sabotage
Violent words, writing or threats
Bringing a weapon to work
Signs of delusions or hallucinations
Talk of suicide, complete hopelessness or having no reason to live

Engage local Security protocols immediately.
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Emergency Situation
If serious threats or acts of violence have occurred that resulted or
could result in imminent serious injury or death, engage onsite
Security consistent with our your local Emergency Response Plan.
Check your facility’s procedure for engaging law enforcement, e.g.
dialing 911.
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Who Do I Contact?
Each facility should have WPV response embedded in the Facility EMP. You can also contact
any of these resources to confidentially share concerns about workplace violence:
A Member of Threat Assessment Team /
Regional Security Manager

Your Supervisor

EAP
866-228-0565

Your Supervisor’s Manager

Facility Security

Local HR Representative
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Summary
• The range of “normal” behaviors is pretty wide during times of stress
• Focus on prevention by taking care of yourself and building resilience
in your teams

• Know the signs and be prepared to take action
• It is everyone’s best interest to
– identify problems early
– assist in resolving problems before there are performance problems and
negative impact to the organization.
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