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We hear the term “diversity” a lot. But what does it really mean? 

Diversity is the total of all the things that make each of us unique. There are an 
infinite number of variables that make us who we are. Dimensions of Diversity 
include primary, unchangeable characteristics (e.g., race, sex, age, ethnicity) 
and secondary, changeable characteristics (e.g., religion, economic status, 
parental status, work experience, educational level). 

Working to recognize diversity and understand each other helps us build 
healthy, productive relationships at home, work and in our communities. 
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The Importance of Viewpoint Diversity

All our dimensions of diversity come together to form our worldview or viewpoint. 
Our viewpoint influences our emotional reactions and our behaviors. 
We are practicing Viewpoint Diversity when we go beyond recognizing the overt dimensions of diversity and use 
empathy to understand how someone views and experiences the world. To fully understand someone and appreciate 
their uniqueness, we should strive to understand their viewpoint. When we do, our decisions are more accurate. We are 
more engaged and accountable. And we are more creative and innovative.

Building and practicing Viewpoint Diversity takes time and effort. When we demonstrate an appreciation for Viewpoint 
Diversity, we work to understand the views of others, particularly those with whom we disagree. We build long-lasting 
relationships with the understanding that no two of us see the world the same. 

Here are some strategies that build Viewpoint Diversity.

1. Avoid making assumptions. Don’t assume you know what someone thinks just because of what you see, or what
you think you know. Viewpoints change over time. When in doubt, ask what he or she thinks.

2. Assume good intentions. Even when you disagree, start with a good faith assumption that everyone is thinking and
doing what they think is right.

It is normal to gravitate toward others 
who think and behave like we do. 

Confirmation bias occurs when 
we limit ourselves to people and 
information that conform to our views.
When this happens, our views (right or 
wrong) are repeatedly reinforced. We 
become entrenched in our views and 
very reluctant to change because we 
only hear one side.

3. Recognize commonality. Identify common goals, common team and
common humanity. Differences are most easily overcome when we
work as one team (at work or with family) and have a shared goal.

4. Get out of your bubble. Expose yourself to news, opinions and
people with whom you disagree. Travel outside your community
or country.

5. Avoid confirmation bias and “tribalism.” When we only socialize
with those who think like us, we risk isolating ourselves and only
hearing views that confirm our own.
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Strategies that build Viewpoint Diversity (continued)

6. Be willing to change your opinion and admit when you are wrong. This doesn’t mean giving up your beliefs or 
values. But approaching others with humility and a desire to learn reduces tension and opens collaboration. 
Strive to welcome mistakes as opportunities to learn. Apologize when your mistakes impact others.

7. Develop a Growth Mindset. Practice embracing change as a way to learn and develop. Seek constructive 
feedback at home and work to build self-awareness. Find mentors and role models who demonstrate openness 
to change.
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The Importance of Viewpoint Diversity

Practicing Viewpoint Diversity involves many 
different interpersonal skills, such as:

• Emotional Intelligence
• Empathy
• Building trust
• Self-awareness
• Curiosity
• Listening
• Self-control over emotions and behaviors
• Intellectual humility
• A Growth M indset 

8. Make collaboration and understanding the goal for 
relationships, rather than winning. Work to understand 
others, even if you don’t agree. Relationships don’t require 
agreement. They do require understanding.

9. Allow others to be wrong. Don’t assume your role is to 
change minds or get others to agree with you. It’s okay for 
others to hold different views, even if you think they
are wrong. 

10. Avoid equating views with morality. Not all beliefs lead to 
behaviors; and beliefs change over time. It is true that some 
views are widely considered to be intolerable. But try to avoid 
making judgments about someone’s value and humanity 
based on their viewpoint. Recognize that someone's actions 
toward you are more important than opinions they may have.

11. Practice arguing in favor of the other side. You don’t have 
to admit you are wrong. But try to understand opposing views 
so well that you can pretend to argue in their favor.

12. Follow people on social media with whom you disagree. Avoid online debates and arguments. Avoid 
“unfriending” over disagreements. 

13. Master difficult conversations. Practice viewpoint diversity by talking with people who have differing opinions.
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